Koncynprartii amst Mamoro 0i3Hecy
B YkpaiHi

IToTpeOyeTe KOHCYAbTALIl]
3 BeJICHHA O13HEeCy? Y Hac
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bizHec-KoHCYABTYBaHHS

Bi1 BeaeHHs OyXrajJaTepCchbKOro
00JIIKY 10 CTPaTEeriyHoOro
MJIaHYBaHHS — MU 3HAEMO,
SK ye pobumucsi.

€Bponeiicbkuii 0aHK peKOHCTPYKLil Ta po3BUTKY (€BPP) Hanae 6inbie, Hixk
npocto (inaHcyBaHHS. MU MPONOHYEMO CIIEKTP KOHCYIBTAIIHUX MOCITYT JUIs
3poctanHs Bamoro 6i3Hecy.

Crpareria IHXXEeHepHi pilueHHs
Big pinoBoro Ta cTpaTeriyHoro niaHyBaHHs Bif TeXHONOri4HOro NPOeKTyBaHHA 10
[10 TEXHIKO-€KOHOMIYHUX OBrPYHTYBaHb i oNTUMI3aLii Ta BNPOBaMKEHHS.

MOLYKY NapTHepiB.

YnpaBniHHSA fAAKiCTIO

MapKeTuHr Bin ceptudikauii ISO no 6e3nexkun xap4oBux

Bia MapKeTMHroBuMx AoCnigXeHb 0 NPOAYKTIB, OXOPOHMW MNpaLli i TEXHIKK

6pPEHANHTY Ta €N1EKTPOHHOI TOPTiBi. BUPOBHNYOT 6E3MNEKMU.

OpraHi3auiiHa cTpyTKypa PauioHanbHe eHeproBUKOpPUCTaHHA/

Big opraHisauinHoro po3suTKy 4o edeKTUBHE BUKOPUCTaHHA pecypciB

yrpaBniHHS TPYAOBMMU peCypcamu. Big KOHTpOO A0 ynpaBAiHHA
E€HEepProBUKOPUCTaHHAM i

. . . BiHOBNIOBaNbHUMU [KepeniaMu eHeprii.
OnepauiiHa gifNbHiCTb

Bia peopraHisauii 6i3Hec-npoLecis 10
ynpaBs/liHHA CUCTEMAaMM NMOCTaYaHHs. OxopoHa AoBKinnga
Big ouiHKK JO ynpaBAiHHA Ta KOHTPOSIO

. . iu BMN/IMBY Ha HAaBKOJIMLLIHE cepenoBuLLe.
|H¢0pMaL|IMHO-KOMyHIKaLIIMHI TexXHonoril

Big iHdopmaLinHUX cuctem ynpaBiHHS

[10 aBTOMaTU3aLlii BUPOGHULTBA ByxrantepcbKuit 061iK
Ta NiaHyBaHHS CUCTEMM PECYPCIB i piHaHCcOBa 3BiTHICTb
nignpuemcrea. Bia ynpaBniHHS diHaHcamu go diHaHCcoBOI

3BITHOCTI Ta nepexoay Ao ctaHaapTtie MCP3.



Koncynpramuii st masioro 6i3uecy

Jli3naumecs, 5K MPALIOIOThH
HaIlll TPaHTH.

Bawowmy 6isHecy noTpibHa npodecinHa
KOHCY/bTaLifl 3 KOHKPETHOr0 MUTaHHSA

— BiA CKNagaHHs cTpaTeriyHoro naaHy
[10 ynpaBniHHa diHaHcamun? Pa3om 3
MiCLLEBMMM KOHCYNbTaHTaMn My 6yaemMo
CcynpoBoaxKyBaTH Bac npoTtarom ycboro
NPOEKTY — Bif pPO3P0O6KKN A0 MOro
peanisauji; Npy LbOMY MM NMOKPUBAEMO
YacTUHY BUTpAT y po3mipi go 10 000
€BpO. [N BU3HAYEHHS TOYHOI CymK
KOMMeHCcaLlii 3BepTaEmMo yBary Ha Tpu
CKNafoBi: po3Mip Balworo nignpuemcraa,
0r0 MiCLIE3HAXOAXKEHHS, @ TAKOX TUIM
KOHCy/bTaLjiMHOI mocnyru, sika Bam
HeooXigHa.

Mwu 3HaeMO, L0 BNACHUKaM Manoro
6i3Hecy iHKOMN BaXKKO 3HANTU
KOLUTH, W06 cnaaTUTU BUCOKOSKICHI
KOHCyNbTalinHi nocnyrn. Came Tomy,

ONs MiKponignpUeEMCTB MU NPOMOHYEMO
6inblli CyMH rpaHTiB. HacTo 3a Mexxamu
PO3BMHEHMX PETIOHIB BaXKye oTpMMaTu
HanexHy KOHCYNbTaLlilo 3 BeAeHHS
6i3Hecy, TOMy MW MPOMOHYEMO GiNblLui
CYMM FPaHTiB A1 NiagNnpUeEMCTB, AKi
po3TalloBaHi 3a mexxamu Knesa,
XapKoBa, [IHinponeTpoBCcbKa Ta iH. Big
[iNoBOro Ta cTpaTeriyHoro naaHyBaHHsA
[0 TEXHIKO-EKOHOMIYHMX OBrpyHTYBaHb i
NOLUYKY MapTHEpIB.

Mu TaKOX BMAINSEMO Ginblli rpaHTH

0119 6iNblU CKNagHUX MPOEKTIB, TaKUX 9K
NPOEKTH 3 NiABULLEHHS ePEKTUBHOCTI
BMKOPWUCTaHHSA pecypciB Ta €KONOriYHOro
MEHEOXMEHTY.

IHbopMaUia npo aonto BUTPaT, SKi MU
roTOBi MOKPUTH, HaJaHa Ha HaCTyMHIN
CTOpiHUi. BoHa y BigcoTKax nokasye
MaKCUMasbHWUI PO3MIp rpaHTy, Ha
KM MOXKHa po3paxoByBaTH B paMKax
npoekTy. TaK, HanpuKkagd, Ko
Bawe nignpremcTBO po3TalloBaHe y
XapkoBi, Hanivye 80 po6iTHMKIB Ta Bu
6aXKaeTe nepepobuTH CBiN BEG-CaNT,
MW rOTOBI MOKPUTY LLOHaNGiNbLLe
50% 4mcTOi BApTOCTi LIbOTrO
MapPKETUHIOBOrO NMPOEKTY.

binbw getanbHy iHbOpMaL,ito CTOCOBHO
KpUTEPIiB N5 OTPMMaHHA rpaHTy Bu
MOXEeTe 3HaNTK Ha HaLLOMYy CanTi:
www.ebrd.com/knowhow.

®diHaHcyeTbest EBponencbknm Coo3om,
ypsigom LLBeuii, ypsaom CLUA Ta doHAOM NigTPUMKK
KpaiH Ha noYyaTKOBOMY eTani nepexoay




XVH MIIEHCALI] BUTPAT Y BIJICOTKAX BiJ YUCTOI BAPTOCTI' KOHCYJIBTALIMHOIO I T
Po3paxyHox xoMmneHcarnii a 1ICOTKax Bi cTol BapToCTi! KOHC ALIHOTO IIPOEK

Poamip

Mikpo <10

Manun <50

CepepHin <250

Mikpo <10

Manun <50

CepepHin <250

1 Cyma rpaHTy po3paxoByeTbCs Ha OCHOBI YUCTOI BapTOCTi NpoeKTy. N/B i GyAb-AKi iHWi NOAATKM CNEYYIOTLCA NiANPUEMCTBOM GGM-UKR-ukr-Nov14




